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Follow NATO

NATO Local Ordinances
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Legi \onitar

NATO News
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Member Portal

NATO State & Local Assi nments
The team at NATO coy
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Totalu.s, Nicotine Trends

Current Trends and What's Ahead in
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NATO Board
14 Retail * 2 Wholesale « 8 Manufacturer
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Board Elections in Fall 2026
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NATO Federal Advocacy

Questions from Senators Solutions from NATO Recent Activity
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48 Vapor Products PMTA MGO

\ Mr. David Spross * First Flavored Vapor Product
= 43 Nicotine Pouches PMTA MGO
FDA & DOJ - why are unauthorized NATO testifies on the importance of * FDA Nicotine Pouch Pilot Expedited Review
vaping products still widely available? FDA CTP reforms including a well- FDA Enforcement Guidance
regulated vapor market and more B o itizin -
. e g Enforcement Against PMTA
Senators implored FDA & DOJ to vapor product authorizations. filed and accepted, pending for 180+ days

petter enforce federal laws against
the unlawful sale of unauthorized
e-cigarette products. » $200MM Funding by Congress

Increased Enforcement Funding

More - Transparency, Enforcement, PMTA Authorizations
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NATO State Engagement

KEY STATE ISSUES
Excise Taxes

Flavor Bans

Retailers Manufacturers

State Vapor Directories

Association Wholesalers

Coalitions = ' Vapor N icotine Ca PS

Coupon / Discounting Ban
Retail Licensing Restrictions

Statewide Preemption
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State Legislation Update -
Flavor Ban and Taxes

2026 State Flavor Ban 2026 State Tobacco Excise Taxes
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NATO Does More!

COALITION LETTER MASTERCARD’S RESPONSE
7/22/2026 7/27/2026

Mastercard’'s enforcement
JATO  Sstandards DO NOT MATCH

Tiffany M. Hall

FDA'’s current priorities
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The Future is Now




Regulator Engagement
Communicate the Narrative

“What” “HOW" “W hy”
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» Cigarettes - low youth usage « “We Card” Principles * Physical Locations

* Moist Smokeless Tobacco - « Use of Government Youth « Economic Impact
established science Usage Data

» Build Relationships with

* Vapor - migration ' .
* Visual of Operations Lawmakers

* Next Generation Products -
alternative nicotine products * “Road Show" of Stores » Local and In-State Presence

* Tobacco Harm Reduction
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Total U.S. Nicotine
msa Market Overview

September 30, 2026

Management Science
Associates, Inc.

Industry perspective based on Wholesale Shipment-to-Retail data
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This presentation is based solely on an analysis conducted by Management Science Associates Inc.
(MSAIi) and does not necessarily reflect the opinion of any client. The definitions and analysis used
in the presentation are based on general industry knowledge and typically represent the way a

tobacco retailer may refer to the broad tobacco and nicotine delivery industry.

For purposes of this presentation, all the categories within are often referred to as one category
using the phrase “Total Nicotine”, as that is a category grouping that, in MSAi’s experience, is used
by most retail establishments. This presentation’s reference to “Total Nicotine” is in that context of

the broadest retailer categorization of these various items.

© 2026 Management Science Associates, Inc. All rights reserved.



Agenda

‘ Total U.S. Nicotine Overview

' Volume and Share Trends

‘ Distribution

‘ Growth and Decline of Nicotine Categories
' Cigarettes, Modern Oral, Moist, Vapor, Cigars, and Other Formats

‘ Flavor Trends Analysis

4@' Management Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved.



Data Coverage

Wholesale shipment-to-retail volume | Approximately 147,000 convenience stores | Data through July 18, 2026

DATA COVERAGE

~147,000

stores included in the
c-store nicotine trend analysis

Unless otherwise noted, all
analyses reflect U.S.
Convenience Store
performance.

@Management Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



TOTAL U.S. NICOTINE TRENDS

Market volume, category mix, channel distribution performance

msa

© 2026 Management Science Associates, Inc. All rights reserved.
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Total nicotine volume is projected to continue to decline in 2026, albeit at a slower rate
than previous years

Annual consumer-unit volume by category | 2018-2026 estimate

mAll Outlets Volume  OAll Outlets Estimated Declines in traditional
_ _ _ categories continue to drive the
Cigarettes Large Cigars Moist Modern Oral Other sl Alestime vale (remEl
18 0 Modern Oral’s strong growth
-2.9% +3.8% -1.6% tempers the decline.
16 -7.0%
-5.8%
oy -6.6%
w14 -4.19 .
g 4.1% 3% to -4% C-STORES SNAPSHOT
5 69%
[72]
'E 10 of total US nicotine volume is sold
) 8 through C-stores (YTD 2026)
o)
e
(:,5) 6 C-STORE ALL OUTLETS
c
@)
o 4 -3.6% -2.6%
2 YTD volume change versus year ago
0

2018 2019 2020 2021 2022 2023 2024 2025 2026

@Management Science Associates, Inc. © 2026 Management Science Associa tes, Inc. All rights reserve d. Source: Wholesale Shipment to Retail data through 07/18/2026



Modern Oral growth contrasts with declines across most nicotine categories

Volume change | 52 weeks ending Q2 2026 vs. year ago

Volume % Change, 52 Weeks Ending Q2-2026 vs. YAGO

Roll Your Own -7.8%
Pipe Tobacco -9.6%
Snus -15.6%
Little/Filtered Cigars -11.6%
Vapor -9.1%
Papers/Tubes/Wraps +7.9%
Moist -8.9%
Modern Oral +33.9%
Large Cigars -9.1%
-25% -15% -5% 5% 15% 25% 35%

@Managemem Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Modern Oral and Vapor development skew to Chains

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

Share of Total Category Volume

Share of Nicotine Volume by Chain/Independent,

52 Weeks Ending Q2-2026

O Chain @ Independent

75.0 75.3 70.1
58.5
; 38.0
220 24.7
Cigarettes Large Modern Moist Papers/  Vapor Little/ Snus Pipe Roll Your
Cigars Oral Tubes/ Filtered Tobacco Own
Wraps Cigars

4@' Management Science Associates, Inc.

© 2026 Management Science Associa tes, Inc. All rights reserve d.

Independents retain a
more traditional
nicotine mix

CHAINS: TOBACCO FREE VS. ALL OTHER

75%

Modern Oral and Vapor volume
through chains

54%

All other nicotine volume through
chains

Source: Wholesale Shipment to Retail data through 07/18/2026



Modern Oral gained 3.4 share points at the expense of Cigarettes, Large Cigars and Moist

Share of total nicotine consumer units | 52 weeks ending Q2 2026 vs. year ago

CATEGORY
Cigarettes

Large Cigars

Modern Oral

Moist

Papers / Tubes / Wraps
Vapor

Little / Filtered Cigars
Snus

Pipe Tobacco

Roll Your Own

Q2 2025

57.6%

19.1%

8.7%

9.6%

2.1%

1.9%

0.4%

0.4%

0.1%

0.03%

Q2 2026

55.9%

18.0%

12.1%

9.0%

2.4%

1.8%

0.4%

0.3%

0.1%

0.03%

SHARE CHANGE

-1.7 pts
-1.1 pts
+3.4 pts
—-0.6 pts
+0.3 pts
-0.1 pts
No change
-0.1 pts
No change

No change

Modern Oral is
reshaping the

nicotine mix as
traditional categories
contract.

4@ Management Science Associates, Inc.

© 2026 Management Science Associates, Inc. All rights reserved.

Source: Wholesale Shipment to Retail data through 07/18/2026



C-store nicotine volume declined faster despite stronger item-count growth

Percent change | 52 weeks ending Q2 2026 vs. year ago

All Outlets

I; 9;3 Volume -2.8%

40000\
m Stores +0.5%

@ Items +2.8%

4@' Management Science Associates, Inc.

Convenience Gas

Continued expansion of

Modern Oral item selection in
C-stores driving item growth

-3.5%

USE ITEM PRODUCTIVITY TO SHIFT
SPACE

-0.7 pts

C-Store volume trails All Outlets

-0.8%

+1.7 pts

J= 0 Item growth leads — shift space to
45 /0 productive Modern Oral/Vapor
SKUs

© 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data thl’OUgh 07/18/2026



CIGARETTE CATEGORY

Volume, segment, channel performance

msa

© 2026 Management Science Associates, Inc. All rights reserved.
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While Cigarettes continue to decline, YTD the decline has slowed due to aggressive
pricing/promotional tactics at retail

Annual cigarette consumer-unit volume | 2018-2026 estimate

All Outlets
o~ 12 -5.7% +0.1% -4.5%
510 -8.7% 5,39, PERFORMANCE SNAPSHOT
= =0.9 /0
Qg -8.8% -7.5% -5% to -6% 7 1 OA) of Cigarette volume sold
% through C-stores (YTD 2026)
2 6 <«— Estimated S —
()
g 4
[2)
§ 2 C-store All Outlet
0 YTD change YTD change
2018 2019 2020 2021 2022 2023 2024 2025 2026
Convenience Gas « Cigarettes remain the foundation

9 of C-store nicotine, but that
X -3.9%  +1.8% 440 foundation continues to contract
S :
=7 -8.8% o
D6 B4% g9y, 779, + C-Store Cigarette volume declined
25 = -5% to -6% slightly more than All Outlets
5
C 4 < Estimated
23 * Menthol is driving the greater
B 2 cigarette decline in Convenience
C .
81 Gas relative to All Outlets

0

2018 2019 2020 2021 2022 2023 2024 2025 2026

a@' Management Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Premium segment driving category volume decline

Cigarette volume by price tier | 52 weeks ending Q2 2026 vs. year ago

Cigarettes by Price Tier

Discount segments are

@ Deep Discount O Branded Discount

4,500
4,000

@ 3 500
(@)

= 3,000
2,500
2,000

1,500

Consumer Units (M

1,000

500

0
52 W.E. Q2-2025

@Management Science Associates, Inc.

helping offset ongoing
[ Total Premium Premium declines

BRANDED DISCOUNT IS THE OPPORTUNITY

i +5.4%

Branded Discount growth v.
YAGO

-6.5%

Overall cigarette change

-3.9% +5.4%

+.5%

Overall Discount change

52 W.E. Q2-2026

Economic environment
accelerating category’s
shift towards value

KEEP THE VALUE LADDER CLEAR

+2.2 pts

combined Discount-tier share gain

69.2%

Premium share in Q2 2026

© 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Deep Discount volume better insulated than Premium volume

Deep Discount Cigarette Volume change YOY % by State

52 Weeks Ending Q2-2026 vs. YAGO

Red = decrease
Green = increase

Deep Discount Cigarettes Volume YOY % Change . -32% to <-4.3% T 4.3% to< 0.0%
/  I—

@Maﬂﬂgemelﬂ Science Associates, Inc. © 2026 Management Science Associates, Inc. Al rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026
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OTHER TOBACCO CATEGORIES

Modern Oral, Moist, Vapor, Cigars, and others

msa

© 2026 Management Science Associates, Inc. All rights reserved.
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Modern Oral is projected to sustain double-digit growth in 2026

Annual cigarette consumer-unit volume | 2018—-2026 estimate

All Outlets THE PROOF IS IN THE POUCH

1.6 o o
% 14 eryes 133.9%  +0.6%
s 1 Modern Oral volume thal Nicotine less
% 1.2 +43.7% change Cigarettes volume change
% 1.0
= 08 +57.4% MODERN ORAL: SUSTAINED GROWTH
5 0.
= o o
506 +52.4% 86% +24.3%
304 +78.3% +34.0% of Modern Oral volume C-store YTD volgme change v.
c +163.9% - /0 sold through C-stores +23.7% change in All Outlets
Q0.2 - 70
O +344.4% ]

0.0 CLASSICS AND UPSTARTS

2018 2019 2020 2021 2022 2023 2024 2025 2026 - -
Convenience G +65.1% -5.4%
onvenience -as Post-2018 products YTD Pre-2018 products YTD

14 2026 vs. year ago 2026 vs. year ago
g 1.2 +15% to 25%
=10 *44.0% | B « C-stores remain the dominant channel and are
~—" (1+ H H
% 0.8 w5749, E growing slightly faster than other outlets
-} it . : .
= 06 +51.6% u . Modern Ora! is projected to sustain double-
% 04 digit growth in 2026
c
302 ‘ \ « Early Modern Oral products still dominate, but

0.0 new introductions are driving growth

2018 2019 2020 2021 2022 2023 2024 2025 2026

@Management Science Associates, Inc.

© 2026 Management Science Associates, Inc. All rights reserved.

Source: Wholesale Shipment to Retail data through 07/18/2026



C-stores expanded Modern Oral items while trimming every other category

Average number of items per c-store | 52 weeks ending Q2 2026 vs. year ago

Cigarettes Large Cigars @Modern Oral

120

100

oo
o

Average # of Iltems
N o)
o o

N
o

Q2 2025

4@' Management Science Associates, Inc.

Total Moist Vapor Little / Filtered Cigars

-1.0%

+62.0%

-7.4%

-3.4%

-23.4%

-8.5%

Q2 2026

© 2026 Management Science Associates, Inc. All rights reserved.

Modern Oral item counts grew
+62% per c-store on average

MODERN ORAL ASSORTMENT GAIN

+32.7 items

More Modern Oral items per c-
store vs. year ago

-8.3 items

Vapor saw the steepest
assortment cut (-23.4%)

Source: Wholesale Shipment to Retail data through 07/18/2026



Modern Oral is growing but broader assortments give the advantage

Average store volume change by item-count change | 52 weeks ending Q2 2026 vs. year ago

120% Stores adding Modern Oral
100% Added 11-25 items grew faster, while
i ° ® Added >50 stores cutting items declined
(@)
S 80%  Added 1-10 ¢
° ASSORTMENT SNAPSHOT
i 60% ® Added 26-50
)
! . +35%
@) %
2 No Change volume growth with no item-count
g 20% change
c
= ost 1-10 (1)
) o +
-8 -20 -10 ./LO 10 20 30 40 50 60 70 95 /0
CEJ) -20% volume growth with 11-25 more
3: items
Lost 11-@p 40%
-60%

Avg Modern Oral Item Count Chg

‘@Management Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Total Moist contributes 20% of Modern Oral switching, 1.9x as expected

Modern Oral switching contribution and interaction index | YTD 2026 through July 18 vs. year ago

Volume Switching Index

Less Interaction than

Item Switching Index

. o .
Cigarettes - 80 (53%) Expected Cigarettes
More Interaction than
Expected

Large Cigars _ 117 (24%) Large Cigars 136

Total Moist 185 (20%) Total Moist
Little/Filtered Cigars 210 (1%) Little/Filtered Cigars 153

0 50 100 150 200 250 0 50 100 150 200

Total Moist contribution

SWITCHING (4]
SNAPSHOT 20 A’ to I_\/Ioc_lern Oral volume
switching

4@' Management Science Associates, Inc.

185

interaction index
vs. expected

Of item count growth Of item count growth

g‘,ﬂgﬂg? 260A) attributable to Modern 74% attributable to switching

Oral category expansion to Modern Oral

© 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Organic Growth — same store volume shows sustained growth since 2022
Consumer-unit volume | Q3 2022-Q2 2026

Modern Oral Quarterly Volume Growth Existing Modern Oral retailers continue to
generate higher sales, indicating growth

Same Stores Only extends beyond increases in distribution

300

GROWTH SPURT

)

N
Ul
o

+2 540/ Q2 2026 volume vs. Q3 2022, stores
(0] continuously selling Modern Oral

c
o
g 200 +8% .
= +10% — Modern Oral growth remains
) .
£ 150 VL widespread across the U.S.
> +11%
o o, ¥10%
< +19%
S 100 +11% 4% 7]
)
c
(@]
o I I
0 S L1 L |
VoAV AD A A A A% AR A A
A I T A B A VP VP Y
NOENC RGN IR IR NG C N

Modem Oral C-Store Volume YOY % Change @ -76% to< 0.0% E==3 0.0% to< 27%
B 27% to< 41% B 41% to< 52%

@Management Science Associates, Inc. © 2026 Management Science Associa tes, Inc. All rights reserve d. Source: Wholesale Shipment to Retail data through 07/18/2026



Modern Oral driven by Mint — flavor profiles continue to evolve

Flavor share by tobacco-free delivery format | 52 weeks ending Q2 2026

Share of Category Volume by Flavor, 52 Weeks Ending Q2-2026

On the other hand, Menthol
OTobacco O Menthol OMint 0OFlavored drives Vapor Cartridge volume

FLAVOR COMPARISON
(0]

Modern Oral 76 61.0 30.6
61.0%

Modern Oral volume from Mint

Vapor Disposables 28.6 28.9 4.7 37.8

7.6%

Modern Oral volume from Tobacco

Vapor Cartridges 32.2 66.8 1.0

0.0 20.0 40.0 60.0 80.0 100.0

@Management Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



6 MG anchors Modern Oral, accounting for more than half of unit volume

Consumer-unit volume share | 52 weeks ending Q2 2026 vs. year ago | <1% volume share strengths grouped as Other

52 W.E. Q2-2026

2 MG Other

8 MG 3.3% 3.0%

4.6%
4 MG

5.1%

9 MG
11.4%

3 MG
20.3%

Top 3 strengths =
84% of volume

4@' Management Science Associates, Inc.

6 MG
52.5%

6 MG alone drives 52.4%
of Modern Oral unit
volume — 2.6x the next-
largest strength.

9 MG BREAKOUT

4% — 11%

volume share

7% — 12%

item share

84.0%

of volume comes from the top
three strengths (3, 6, 9 MG)

While 6 MG leads volume, higher nicotine level
items are scaling the fastest

CORE STRENGTHS

=210M units | linear scale to 600M

STRENGTH VOLUME ;ﬁc\;lg
oM [ seo.7m +34.6%
3 MG - 220.0M +27.8%
[ 9 MG 123.5M +278%
4 MG 55.0M  -12.3%
sMG || 49.4M  12.2%
2MG [ 353M  +2.3%
12MG || 16.8M  +451%
15MG | 10.1M  +333%

Independent scales keep both the category anchors and niche strengths legible. *11 MG
growth reflects a near-zero prior-year base.

Source: Wholesale Shipment to Retail data through 07/18/2026

© 2026 Management Science Associates, Inc. All rights reserved.



Vapor category has stabilized with a projected decline of 2-3% this year

Annual consumer-unit volume | 2018-2026 estimate

N N WO W
a o O
o O O

Consumer Units (Millions)
S a o
o O O

(&)
o

2018

(@)

300
250

S 200

150
100
50
0

2018

4@' Management Science Associates, Inc.

llions)

Consumer Units

+44.4%

2019

+48.4%

2019

All Outlets

+14.4%

PERFORMANCE SNAPSHOT

-2.9% -6.2%
-19.0% 11.5% 840/ of Vapor volume sold
15.6% 0 through C-stores
070 1% to -2%
<— Estimated C-store YTD volume
change v. -2.4% for All
Outlets
2020 2021 2022 2023 2024 2025 2026
Overall Vapor
Convenience Gas volume change
+13.1% 7.0%
o =I. o . .
+4.7% 12.0% » Vapor’s decline has slowed in
-10.8% . 2026, with C-stores declining
' 2% to -3% faster than All Outlets
« Estimated ., pecline in Tobacco flavor has
driven total Vapor’s negative
volume change
2020 2021 2022 2023 2024 2025 2026
© 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026



Disposables and Kits grew while Cartridge volume declined

Vapor volume by sub-category | 52 weeks ending Q2 2026 vs. year ago

Volume by Sub-Category

Legal disposable sales are
trending strong and kit sales
160 show future promise for cartridges

@ Cartridges M Disposables @ Kits

=
'
o

VAPOR SNAPSHOT

77.6%

Cartridge share, 52 w.e. Q2 2026

-14%

= =
o N
o O

Consumer Units (Millions)
00
o

52 W.E. Q2-2025 52 W.E. Q2-2026

60 o
+36%
20 +15% Disposable share, 52 w.e. Q2 2026
(1]
. ] o =

@Managemem Science Associates, Inc. © 2026 Management Science Associa tes, Inc. All rights reserve d. Source: Wholesale Shipment to Retail data through 07/18/2026



Moist and Snus volume is projected to decline 10% to 11% in 2026

Annual consumer-unit volume | 2018-2026 estimate

All Outlets

© 16 1.0% +0.7% -2.7%

é 14 -5.3% 5.5% ) PERFORMANCE SNAPSHOT
E 1 2 7.7 /o 7 20/
@3 . == -8% to -9% o/
£1.0 77 0
2 0.8 <— FEstimated
S g of Moist and Snus volume sold
E .
é 0.4 through C-stores
302
0.0

2018 2019 2020 2021 2022 2023 2024 2025 2026

-10.1%

Convenience Gas C-store YTD volume change while

All Outlets declined by -8.8%

5.5% o,
' -7.6% 10% 10 -11% » C-stores are declining
- - (J
faster than All Outlets
<«— Estimated _

* Moist and Snus volume

remains consistently

below year-ago levels

2018 2019 2020 2021 2022 2023 2024 2025 2026

@Managemem Science Associates, Inc. © 2026 Management Science Associates, Inc. All rights reserved. Source: Wholesale Shipment to Retail data through 07/18/2026
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Cigar volumes are in decline

Annual consumer-unit volume | 2018-2026 estimate

Large Cigar All Outlets

2 4.0 +14.0%

:é:) 35 +1.8%
V30
(/)]
=25
220
215
210
5
J05
0.0

2018 2019 2020

-3.8%
-10.9%

2023 2024 2025 2026

7.8% 5 to 6%

Little and Filtered Cigar All Outlets

200

-5.7%
175 -10.3%
150
125
100

2018 2019 2020

4@' Management Science Associates, Inc.

llions)

Consumer Units (M
N O N
g O O

(@)

-12.5%

-10.4%

i [
9.6% -5.5% vs.
YTD 2025

2023 2024 2025 2026
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C-stores are declining
faster than All Outlets

PERFORMANCE SNAPSHOT

<— Estimated
LARGE CIGAR
570/ of Large Cigar volume
0 sold through C-stores

C-store YTD volume

-9 : 0 0/0 change v. All Outlets at -
6.0%

LITTLE & FILTERED CIGAR
of Little and Filtered Cigar

37% volume sold through C-

stores

-7.5% Sioe v

Source: Wholesale Shipment to Retail data through 07/18/2026



Papers, Tubes and Wraps provide a small but meaningful source of C-store growth

Annual consumer-unit volume | 2018-2026 estimate

All Outlets
500
/a +1 M 00
é 400 +15.1% 6.0% +1.0% *+6.4% PERFORMANCE SNAPSHOT
S +25.6% of total US papers, tubes
% 300 0 +14.9% vs. (1) ’ ’
% +0.3% YTD 2025 43 /0 and wraps volume are sold
-) through C-stores
= 200
(0]
S (1) C-store YTD volume
2 100 I +7.3 /0 change
c
(@]
O
0 (1] Wraps YTD volume
2018 2019 2020 2021 2022 2023 2024 2025 2026 +1 53 / 0 change
Convenience Gas
20 « Wraps added 18.9M units -
+8.5% i
S 200 1.1%  +1.3% o more thgn offsetting a 3.3M
= decline in Papers and Tubes
2150 +7.3% vs. « Wraps reached 67% of volume
2 100 YTD 2025 after gaining 4.3 share points
(O]
% * Independent stores drive
g 0 Papers, Tubes and Wraps
o . growth

4@' Management Science Associates, Inc.

2018 2019 2020 2021 2022 2023

2024 2025 2026
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Source: Wholesale Shipment to Retail data through 07/18/2026



Key Takeaways

Nicotine market
CONTRACTION
CONTINUES,
driven by traditional
nicotine categories

Volume fell 2.8% across all
outlets and 3.5% in
Convenience stores

Cigarettes remain
foundational but
continue to SHIFT
TOWARDS VALUE

Protect cigarette profitability
through a balanced Premium /
Discount Mix

Modern Oral is
RESHAPING
the nicotine category

Gained 3.4 share points

Clear growth engine -
volume up 33.9%; c-stores
generating 86% of sales

Expand distribution / SKUs

Tailor category / flavor
assortments

© 2026 Management Science Associates, Inc. All rights reserved.

The remaining portfolio
is largely
UNDER PRESSURE

* Moist/Snus and Cigar
formats declined with a slow
down in Vapor decline

» Papers/Tubes/Wraps were
the notable exception,
growing 7.9%, led by
independents
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Thank youl!

Questions?

Paul Grubbs + pgrubbs@msa.com
Ajay Yadagiri < ayadagiri@msa.com

.Management Science Associates, Inc.
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MEET OUR SPEAKERS

David Avella
Strategist & Chairman, GOPAC, Inc.

Meghan Hays
Principal, West Shore Strategies




BREAKOUT SESSIONS

Engaging with FDA NATO Membership
Elected Officials Analysis Listening Session
Capitol Hill Room Grand Ballroom Salon D Grand Ballroom Salon E

3rd Floor

Starting at 1:15pm or 2:10pm

onsultants

and Tim McKinney

Ballroom Level

Starting at 1:15pm or 2:10pm

ee and Stacy Ehrlich
O Counsel

Ballroom Level

Starting at 1:15pm or 2:10pm

es and Sam Kreuger
onsultants
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